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The Establishment of the Party Organisation in the 
Reichshahn and Assignment of Ta?ks* 

In order to iranrove relations with the trade union 
factory grours in the Eeichsbahn, we submit the 
following for your information*, 

/s/CNordt) 

First Secretary 

Because of the importance of transport to our democratic economy 
and the entrenchment of a democratic order, it is necessary to 
organise the party organization in the Reiehsbahn* according to 
the latter ’ 3 special structure. The leaning role of the party 
must be accentuated in all Beichsbahn factories# 

l ; organ 1 sation_Q.f .. the^ar^^liaa^aa- ln , , tns „..lk i£ h£ fea im 

A Politburo resolution of 31 January 1949 established a Central 
Party Secretariat in the directorate General (General Pirehtion) 
of the Reiehsbahn and party secretariats in the eight Reiehsbahn 
Pirectorates and the central mints of. beinzi® and Chemnitz. 


<Ti 


[ %J I 


noN 


, thi%t 


25X1, 


v r STATE tfff 


NAVY 1 

m 

■ 

| .qiSTRlBUTtON | 

BHPPVPPP 

ARMY A . 

rg 

AIR $\ 

LzLss! 1 

□ 

ywii IM£1M 

liffittUftii 


DOPP i 


FBR 


DOPC j 


FBS 

z 


m 

gSase-1 

FBVV 

DC 

z 


FEZ 


DISTRIBUTION 

~Tses | | 


■ 




r 

COMO 



BafifflBl 

■ 




i/izi-qaiRoN 


SKfSBCRflfS 


- 25X4A* 


















Approved For 1 " 


;/17?dA- 


CENTSAL INTELLIGENCE AGENCY 

__ g ^ 

^Ui^nt/1.1 ^ 



At the same time instructors were also placed in all Reich sbahn 
offices (RbR), Reichsbahn repair wor^c (RA r '), and the largest- 
^ailroad Industrial shon* (Bw) . 


The party secretariats are broken down as folios: 


A. 


In the Reichsbahn directorate 
General 


2 Party Secretaries (one of whom 
act* as a chairman) 

1 General Pirector 
1 Cultural Leader 
1 ’‘epresentatlve of the Railway 
Branch of the Trade Union 
1 Representative of the SED 
Trade Union Group 


Be 


In the Reichsbahn Directorates ° 
and t>e central point* of 1 
Leipzig and Chemnitz 1 

1 


1 


Party Secretaries 
President 

Cultural Leader (Deputy 
President) ■ 

Representative the Pi stri ct 
C omm 1 1 tee of the R vy i iwa ,r 
‘^T’nde Union 

Rr-pre sente ti ve -of a political 
trade union s*roup 


In addition to the above in 
Berlin 


1 Representative of a, BGu 
1 Member of * the Secretariat of 
the SED Landesvorstand 


Two instructors are assigned to each party secretariat . (Leipzig 
and Chemnitz have each one instructors) The party secretaries of 
the Directorate General <GR) and the Reichsbahn Directorates, as 
well as of the central points, must be approved by the Secretariat 
of the ^olitburo* 


1 1 • Rg.la.tlQ.nghj p to the Party. Territorial Organization 

The SED factory urours of the Poichsbahn remain within the 
framework of the party organization and are bound b ,? the resolutions 
of the Land, Frei*. and local committees. In all organizational 
and technical finance nuest^on? (for example, membership re emit- 
ment, stati*tics, collection of dues, etc*) as well as in 
political and organizational problems (election campaigns, actions, 
local party problems, candidate*, etc*) the trade union groups 
of the Reichsbahr i emain attached to and' are responsible to 
the local KV^is and Land organization* of the party. 

Under tba guidance and control of the secretaries and instructors, etc a 
r -he trade ’nil on ^rouns of the Reichsbahn are especially 
responsible for the carrying out of the party decisions with 
regard to the political, economic, cultural, and trade union 
problem s« 


The present main and central (Haupt-und zcntralen Betrieb*?ruppen) 
trade union groups are to be dissolved* The divisional rron^* are 
the basic units (Grundelnhelten) of the party, and they have all 
rights, as for example, acceptance of candidates and members, etc* 


III. Tasks 


A. RED Factory Group * 

The main ta*k of the factory rronp* is to consider the concrete 
questions affectin' 7 the factory and to bring them into line with 
party '-reals* They must promote and strengthen ideological work 
inside the party trade union ^ropp* and amon^ the employees. 


Vt* * 
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exploit the teaching >r arxi «m-T,oni ni «tuo 7 '“ the histor* of 

ccTnirniftj in the Soviet Union* ni^oTnote a newer social conecl^jenes 
and claep vigilance* develcro critici^ and self-eritl cl *™* 
againet bureaucracy* encourage the reonles* correspondence 
movement and cooreration with the railroad now snarer ^rele 
Za h r t , dew Ion mass initiative arnon^ the r diroad workers bv 
competitions and activist ^ovcrent** Improve work or^anizatl on 
and the duality ^ork, ^oster su^^cst^on movements, lo t? *^r 
overhead costs, and v. T orV ''nr the achievement the M^bept 
profit s, arrange th* formation o^ tee^ricallv pound work-norms 
in order to broaden performance payments (Leiptiin^slo^ne ) . 

Furthermore, the Reich «bahn t^ode union croup* must devote their 
efforts to: economic utilization of locomotive and railroad car 
yards* removing empty trains* evaluating experience with heavily 
loaded trains* loodinc and unloadin'* train* more nuickly* 

The party must al«o further t*e preferential treatment of activist 
youth in replacement trainin'** Attention should be <*-*ven to 
technical education, training of teachers* pstabl3.«hmpnt of ties 
with the working class intellectuals, and the rai«in* > of 
cultural level*. The Party trade union factorv croup* must 
also work more closely with the local party units (neighborhood 
groups* and Citv district wmc) 4 


e 


B , m te Party Instructor* 

The warty instructors in the Reich sbahn offices ar^ te train 

the factory »ron««, hpi n to real 5 ze established tasks, control the. 

implementation of prepared resolution? of the factorv ^rouns. 

The party instructors are to work in close liaison with all 
trade union grouns, with the Kreis committees of the party and 
the party secretaries of the Reichpba v, n r irectorate « and the 
leading comrades o " the administration. The warty Instructors 
of the Reich sbahn Repair v 'ork? (RAW) are authorized direct 
contact with the warty secretariat of the Reich sbahn 'Directorate 
Gpneral (through a swecial RAW instructor) . 

c " The Party..Se_cretaries in th e Reich sbahn firectorates (RED) 

They must assist in the development of transportation plans and 
in the management and control of plan fulfillment. Thev must 
assist in the guidance and assignments for the warty instructors 
and factory rrouws. They must be of assistance in the operational 
approach to the solution of difficult Problems and thev must work 
toward the elimination of ’'rtttlenec^s. They must guarantee 
the execution of warty policy in the administration (i.e., awwoint- 
ment of warty members to kev positions). The',' should maintain 
close liaison with trade union grown®, warty instructors, Kreis 
and Land committees of the SFD and with the railway industrial 
unions. * 

D . Th_e_jph_r t \7 Se cr o £/> r 1 a t in t h<- Dire ctorate General 

It is responsible ‘’or the handling of all nonal problems of the 
Reich sbahn, transportation plans, repair wlane, fulfillment of 
these plans, assignment of warty tasks in t^e 1} eichsbahn system, 
and the guidance of warty unit® for the earrvlng out of economic, 
political, and cultural tasks set by the warty. It maintains 
close liaison vr ith the factory sroun®, warty Instructors, and 
warty secretariats of the Reich ■'bans Directorates and with the 
Ls r d p « vn« st8nd e and their divisions of the SFD. The secretariat 
is re«Tvr«1ble for the real.i zaf.cn o r FK,u control ir the' 
admini “tration and the t^ade ur.i on* of the ’ rail wave’.’ 
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A. Th e factory grourms are to report month!’* on their activities 
to the party instructors of the Reichsbahn offices and to the 
party unit?. 


B* The wrty instructors of the Reichsbahn offices are to rerort 
monthly on their activities to the rartv secretariat of the 
Reichsbahn r irectorete T and to the Kreis organization of the 
p^rty. The party instructors of the renair worVs (RA r *) are to 
report monthly to the party secretariat of the Directorate 
General and to the narty secretariat c>r the Reichsbahn Directorates 


C e The party secretariats of the Reichsbahn Directorates are 
to renort monthly to the party secretariat of the Directorate 
General and to the LandesverbSnde of the party. 


D. T^e narty secretariat of the Directorate General renorts 
monthly to the Division for Economic Policy ad to th^- Organization 
Instruction Dlvi«i on of the Party Executive Committee* 


Division for Economic Organization - Instruction Division 

p olicy 

/s/ Stonh /?/ Paul Terner 
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